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Environmental Management in Mega Construction Projects
Management of Global Construction Projects is the first textbook of its kind, taking a uniquely global
approach to project management in construction. Using a wealth of case studies from around the world
to explain theory and practice, the authors take a business-oriented, decision-making approach to project
management and the challenges it faces in the modern world. The book covers topics highly relevant to
the challenges and opportunities currently facing the global construction industry, including managing
culturally diverse and globally dispersed teams, international project finance and global stakeholders in
projects. Management of Global Construction Projects - is the first textbook to combine project
management and international construction - features a wide range of international case studies, with
examples from BRIC countries and Africa, to provide real insight into construction across the world,
including in developing countries - covers increasingly important and current issues, such as managing
sustainability and cultural diversity Management of Global Construction Projects is essential reading for
both students of construction management and professionals looking to understand construction project
management in a truly global context.

Large-Scale Construction Project Management
The book approaches the subject of planning with a new perspective. It focuses on time planning,
resources planning and planning of control systems. Alive with numerous examples from projects
handled by the author, this book describes how to plan construction projects and execute them efficiently
with minimum variation in schedules. The book is divided into four parts: Introduction: It covers nature
of construction industry, highlights salient features of construction project management and outlines the
approach for planning construction projects;Time Planning: It describes the methodology for breaking
down project work into activities, developing workpackage networks, integrating these networks into
project network plan and scheduling the network plan for finalising calendar-time oriented construction
programs; Resources Planning: It includes methodology for planning manpower, construction materials,
plant and machinery, and costs. Planning Control System: It deals with organising control system;
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methodology for controlling resources productivity, costs and time; codifying planning system and
computerising planning and control functions.

Project Management in Construction
By their very nature, construction projects can create seemingly endless opportunities for conflict.
Written by a best selling author with over 40 years of experiences in the construction and general
contracting business, Construction Process Planning and Management provides you with the necessary
tools to save time and money on your construction project. In this book, Sid Levy provides valuable
advice for avoiding or working through the common problems that are a result of the long-term nature
of construction projects, failure to select a ?project delivery system? appropriate to the project,
incomplete drawing and specifications, unrealistic scheduling, poor communication and coordination
among participants, and inadequate contract administration. From project genesis, through design
development to contractor and contract selection, on to construction oversight, punch list and successful
project close-out, this book will point out those pitfalls to avoid and offer practical advice at every step
along the way. Administer the general construction process including solicitation of contractor's
qualifications (pre-qualify bidders), comparative analysis of bid packages, recommendation for contract
award, contract document negotiation and documentation of job change orders Provide Project
Planning and on-site management and coordination of all construction projects Ensure compliance of
building construction rules and regulations and collaborate with chief engineers to monitor quality of
construction Conduct technical/plan review of construction documents and submit written responses
identifying required corrections or changes Design, implement and oversee Company standards for
construction policies, practices and processes

Risk and Financial Management in Construction
Value Management of Construction Projects
This book presents an integrated value philosophy, methodology and tool kit for improving project
delivery for clients, based on best practice. It combines the theory and practice of value management
and is written in such a way that the theory, methodology, workshop styles, tools and techniques can be
read independently if the reader wishes.

Construction Process Planning and Management
Project management is the key to any engineering and construction project's success. Now you can learn
from the experts real-world tested strategies you can use to lead your projects to on-time, within budget,
high quality success stories. Specifics of scheduling, cost estimating and leadership skills are fully detailed.
The authors will show you how to organize your project from the very beginning to achieve success.
You'll also learn to use win-win negotiation skills during each stage of your project. Real world examples
will facilitate your understanding of how to apply every aspect of the material presented in the text.
Loaded with forms, checklists and case studies, this invaluable reference is a must for everyone involved
with engineering and construction projects.

Managing Construction Projects
The principles advocated in this fully illustrated guide are based on internationally accepted processes
and procedures. Particular emphasis has been placed on the need for careful planning in the early stages
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of a project, and the requirements for successful execution at all stages, from briefing through to
commissioning, are clearly brought out. The needs of developing countries have received especial
attention.

Green Construction Project Management and Cost Oversight
The cost manager/quantity surveyor plays a pivotal role in the financial and contract management of
construction projects, although the exact nature of the service they provide depends on the project
employer’s terms of engagement. This can mean acting as consultant in a range of roles including cost
and advisory services for budget setting to initiate a project, cost management through the design and
construction phases, contract administration and acting as the client side project manager to oversee the
entire building process. Cost Management of Construction Projects focusses on the cost
manager/quantity surveyor engaged by the project client, and discusses key elements that help drive
project success including measurement (based on the New Rules of Measurement published by RICS),
procurement, cost planning, contract administration and project cost management. With examples, it
provides a thorough guide to the role in the workplace and in the field, directly addressing the day to day
situations faced by the cost manager/quantity surveyor. Donald Towey MRICS has extensive
experience of the construction industry. His experience began as an estimator with a glass/glazing
contractor in Manchester. Following a number of positions with UK contractors he relocated to
Australia and has worked with a number of developers and main contractors, as well as doing freelance
work. He is currently working in contracts management in Sydney.

Achieving Successful Construction Projects
The one thing that all well-run, profitable construction projects have in common is that they benefit
from good project managers. People who have the skills to plan the project, manage it and keep it on
track whenever tight timescales, costs, people or other difficulties threaten to derail it.The good news is
that there is no secret art to project management. These are the skills that any manager can learn and
use. Project Management in Construction is a practical, easy-to-read guide to defining, organizing,
planning and executing a construction project so that it is completed to the satisfaction of the principal
stakeholders.The book is part of the Leading Construction Series co-published by Gower and the CITBConstructionSkills. The Leading Construction Series is part of a CITB-ConstructionSkills initiative to
develop management skills within the industry. The books in this series are designed to be essentially
practical, with a firm grounding in the construction industry.

Quality Tools for Managing Construction Projects
This book bridges the gap between the theoretical and practical and includes chapters on planning the
project, starting it, scheduling, running the projects, completing it, people, materials, equipment, quality,
safety, subcontractors, contractual and financial. These chapters are broken into multiple sections
providing a step-by-step guide to successfully managing a construction project, and, including what-notto-do to avoid costly mistakes.--COVER.

Construction Project Management
Green Construction is a specialized and skilled profession, and the author has extensive experience in
this field. With this in mind, the reference is designed to provide practical guidelines and essential
insights in preparing competent and professional looking ?Project Analysis Reports? and ?Project Status
Reports?. The book also provides numerous tips on how to phrase the language of reports in a manner
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that is articulate and clearly understood by Real Estate Lenders and investors, as well as being an
indispensable companion for both information and stimulus. Written in a conversational manner, this
book will clarify the nuts and bolts of green construction, finance, and cost monitoring? as a profession,
and will outline the many attributes required to being successful in this field. Moreover, it will scrutinize
the mechanics of organizing monthly meetings, contractor payment certifications, budgets, change
orders, construction schedules, code compliance, waivers of lean, and much more. Drawing on over 30
years of personal experience across the world - both as an employee and as an employer, the reader will
learn how to plan and implement sound business strategies and form alliances in a global context. The
book also offers important information and penetrating insights into the process of setting up and
working as a due-diligence consultant. In a clear, practical style, it will be explained how to identify
opportunities for business development and how to maximize return. It will also articulate how to meet
new challenges as well as avoid many of the pitfalls along the way. For the individual professional, this
guide provides useful information and tips to help secure a high paying professional position. The book
will include amongst other things, up-to-date information on hundreds of useful contacts. Topics covered
in this guide include: types of services offered, the consultant's role on the construction loan team, what
the lender needs to know, and marketing techniques. The guide will also include a comprehensive
appendix that will contain numerous sample letters (e.g. for marketing and certification), building loan
agreements, AIA forms, lender/consultant agreement, closeout documents and much more. Likewise
included will be an extensive list of useful references from a variety of resources, and much more.
Indeed, this handbook will be the most detailed & comprehensive program on the market. It meets all
the criteria of a major work and will provide vital and absorbing reading. Provides a detailed blueprint of
how to conduct monthly meetings, investigations, understand typical client/consultant agreements,
analyze contractor requisitions Includes sample letters, reports, forms and agreements for easy reference.
Practical guidelines for preparing Property Analysis and Property Status Reports Includes a glossary of
important terms, abbreviations and acronyms

Managing Change in Construction Projects
Investment in any new project invariably carries risk but the construction industry is subject to more risk
and uncertainty than perhaps any other industry. This guide for construction managers, project
managers and quantity surveyors as well as for students shows how the risk management process
improves decision-making. Managing Risk in Construction Projects offers practical guidance on
identifying, assessing and managing risk and provides a sound basis for effective decision-making in
conditions of uncertainty. The book focuses on theoretical aspects of risk management but also clarifies
procedures for undertaking and utilising decisions. This blend of theory and practice is the real message
of the book and, with a strong authorship team of practitioners and leading academics, the book
provides an authoritative guide for practitioners having to manage real projects. It discusses a number of
general concepts, including projects, project phases, and risk attitude before introducing various risk
management techniques. This third edition has been extended to recognize the reality of multi-project or
programme management and the risks in this context; to highlight the particular problems of risk in
international joint ventures; and to provide more coverage of PFI and PPP. With case studies and
examples of good practice, the book offers the distilled knowledge of over 100 man-years of experience in
working on all aspects of project risk, giving sound practical guidance on identifying, assessing and
managing risk.

Cost Management of Construction Projects
The relationship between project managers representing project owners and those on the contractor side
is often threatened by communication risk. The main communication risk minimization strategy in the
construction phase is trust, which plays a major role in the success of key working relationships across the
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construction industry. This book investigates this phenomenon, and goes on to show that once
developed, trust outshines all other strategies of communication risk minimization and is essential for
project success. As part of this investigation, communication risk in construction projects is examined in
detail, with a particular focus on the effects of information asymmetry on working relationships. Drawing
on many years of empirical research involving project managers working internationally, Trust in
Construction Projects also provides strategies to minimize information asymmetries in order to build
trust, and ensure the success of construction projects. By increasing understanding of trust in
construction projects, this book adds an important new perspective to the fields of construction
management and project management. This is essential reading for researchers and students, as well as
practitioners in these fields.

Construction Project Management
Although construction is one of the most labour-intensive industries, people management issues are
given inadequate attention. Furthermore, the focus of attention with regards to HR has been on the
strategic aspects of HRM function - yet most problems and operational issues arise on projects. To help
redress these problems, this book takes a broad view of HRM, examining the strategic and operational
aspects of managing people within the construction sector. The book is aimed at project managers and
students of project management who, until now, have been handed the responsibility for human
resource management without adequate knowledge or training. The issues addressed in this book are
internationally relevant, and are of fundamental concern to both students and practitioners involved in
the management of construction projects. The text draws on the authors' experience of working with a
range of large construction companies in improving their HRM operational activities at both strategic
and operational levels, and is well illustrated with case studies of projects and organizations.

Construction Project Management
Managing Change in Construction Projects: a knowledge-based approach offers a new perspective on
construction project change by viewing the process of change management as a knowledge-intensive
activity, where team members bring their tacit and explicit knowledge into the situation; share, create
and capture this collective knowledge for future re-use in similar situations. Through this knowledgebased approach, construction teams can successfully resolve and learn from change events, leading to an
overall improved performance of the industry. The book will make a significant contribution to our
understanding of construction project change by offering new theoretical and practical insights and
models grounded in results of case studies conducted within two collaborative construction project team
settings. By demonstrating how the social construction of knowledge works in construction settings, the
authors challenge the prevailing change management solutions based on ‘hard’ IT approaches. They
put forward a balanced view that incorporates both IT–based and socially constructed approaches to
effective management of construction project change. helps construction managers to improve and learn
through the process of construction project change presents new theoretical models and offers practical
guidelines first research-based book to directly address project change from a knowledge-based
perspective draws on detailed studies with construction companies, including Ballast Construction and
Kier Construction encourages a move from the information driven, process integrated approach to a
knowledge-based view

Managing Residential Construction Projects
The audience for this book in the United States alone is well over half a million: construction managers
(389,000), architects (113,000), engineers (228,000), and urban planners (32,000)
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Value Management of Construction Projects
Dealing with such a multi-layered and fungible intangible as quality during the design and construction
process is difficult for all parties involved. To the architect, quality means an appealing and enduring
design, but to the builder, it means understandable documents that, when acted upon, lead to an
enduring, well-made structure. To the owner,

Project Management for Construction
Whether a construction project turns out to be successful or not has a lot to do with the clarity of the
client’s objectives and how the client establishes and instils a culture throughout the project team. This
book's focus is on defining and exploring those attributes of clients or organisations which enable clear
communication, and as a result help ensure the project's success. For senior construction professionals,
this book explains how to approach key aspects of projects so that the client's expectations can be
anticipated and understood. It also provides information on how other parties can positively influence
the outcome of the project and interact with their fellow stakeholders. Commentaries on real life projects
illustrate how this is achieved in practice, and common pitfalls are pointed out to help you avoid them.
Drawing on almost 40 years’ UK and international experience of working on major construction
projects in a variety of roles, the author provides clear insight into how to efficiently progress a project
from inception through to completion. This is hugely valuable reading for client senior decision-makers,
project managers, programme managers, design and construction leaders, and those studying all of these
subjects.

Construction Project Management
A complete update of the definitive guide to the planning and scheduling of construction projects Now
with a dedicated Web site containing a downloadable version of the premier CPM scheduling software
program–Micro Planner Manager(r) from MicroPlanning International for both Windows(r) and
Macintosh platforms This Fourth Edition of Construction Project Management reaffirms the book′s
status as the industry–leading, definitive guide to the Critical Path Method (CPM) of project scheduling.
It combines a solid foundation in the principles and fundamentals of CPM with particular emphasis on
project planning. A highway bridge with a complete cost estimate is used to illustrate each of the
principles of project management. Using this basic information and the case studies in the appendix,
students are given project management problems and hands–on project management experience.
Important features of Construction Project Management, Fourth Edition include:
Complete coverage
of planning and scheduling principles that apply to every type of construction project
Special
emphasis on the most difficult and important part of CPM–the planning process
A new chapter on
production planning, the process of turning the project plan into efficient workplace operations
New
methods for handling construction contingency planning and weather delays
In–depth coverage of
the legal aspects of CPM scheduling
Large illustrations conveniently tucked into a back cover pocket
An excellent text for both building construction and construction engineering students, this book is also
an indispensable on–the–job reference for builders, architects, civil engineers, and other construction
professionals.

Project Management in Construction
The book covers Risk Management describing the tools and methods to reduce the occurrence and
consequences of risk, and the financial management of construction projects from raising funding, to
contract strategy and through to estimating, budgeting and cost control. It includes a chapter covering
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international project risk, bringing together the issues of risk management, prime contracting, and PFI
funding for construction projects undertaken away from the contractors main home market.

Construction Project Management
A majority of large-scale construction and major infrastructure projects are funded by public funds from
taxpayers. However, these projects are often subject to severe delays and cost overruns. Large-Scale
Construction Project Management: Understanding Legal and Contract Requirements introduces
integrated approaches to project management and control mechanisms to effectively manage large-scale
construction projects. It explains the contractual requirements and associated legal principles under the
latest edition of the leading standard forms of contracts, including FIDIC 2017, NEC4, and JCT 2016. It
explains integrated project governance regarding time, cost, risk, change, contract management, and
more. Further, it discusses the legal issues of scheduling delays and disruptions regarding the Delay and
Disruption Protocol (Society of Construction Law) as well as Forensic Schedule Analysis guidance
(American Association of Cost Engineering). Features: Provides strategies to effectively resolve disputes
during construction projects Examines Quantitative Schedule Risk Analysis (QSRA) and Quantitative
Cost Risk Analysis (QCRA) Introduces the most recent software and techniques used in managing largescale construction projects This book serves as a useful resource for project control and management
professionals, researchers in construction management and project management, and students in
building construction management and project management.

Construction Stakeholder Management
In this book, Professor Woodward explains the principles and theories of project management and then
describes how and when the different project management techniques can be applied. Starting from first
principles, he explains what to manage and how to manage. This book is an ideal textbook both for
current practitioners and for new students: for everyone who only gets one chance.

Managing International Construction Projects
This book discusses environmental management and construction management approaches to the
environmental problems that can emerge in construction projects. It sets a brand new standard for
environmental management in mega construction projects in China and helps all construction project
stakeholders establish a more compliant and efficient environmental management system. The authors
systematically explore management systems and team management, offering managerial methods and
tips based on international and Chinese practices. Outlining all the environmental challenges that can
arise during construction, it is a valuable resource for company owners, construction contractors, and
construction management consultants and companies. It also offers useful insights for engineers, project
managers and project executives.

Trust in Construction Projects
Learn the Tips, Become One of Those Who Know Building Construction and Architectural Practice,
and Thrive! For architectural practice and building design and construction industry, there are two kinds
of people: those who know, and those who don't. The tips of building design and construction and
project management have been undercover-until now. Most of the existing books on building
construction and architectural practice are too expensive, too complicated, and too long to be practical
and helpful. This book simplifies the process to make it easier to understand and uncovers the tips of
building design and construction and project management. It sets up a solid foundation and fundamental
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framework for this field. It covers every aspect of building construction and architectural practice in plain
and concise language and introduces it to all people. Through practical case studies, it demonstrates the
efficient and proper ways to handle various issues and problems in architectural practice and building
design and construction industry. It is for ordinary people and aspiring young architects as well as
seasoned professionals in the construction industry. For ordinary people, it uncovers the tips of building
construction; for aspiring architects, it works as a construction industry survival guide and a guidebook to
shorten the process in mastering architectural practice and climbing up the professional ladder; for
seasoned architects, it has many checklists to refresh their memory. It is an indispensable reference book
for ordinary people, architectural students, interns, drafters, designers, seasoned architects, engineers,
construction administrators, superintendents, construction managers, contractors, and developers. You
will learn: 1.How to develop your business and work with your client. 2.The entire process of building
design and construction, including programming, entitlement, schematic design, design development,
construction documents, bidding, and construction administration. 3.How to coordinate with governing
agencies, including a county's health department and a city's planning, building, fire, public works
departments, etc. 4.How to coordinate with your consultants, including soils, civil, structural, electrical,
mechanical, plumbing engineers, landscape architects, etc. 5.How to create and use your own checklists
to do quality control of your construction documents. 6.How to use various logs (i.e., RFI log, submittal
log, field visit log, etc.) and lists (contact list, document control list, distribution list, etc.) to organize and
simplify your work. 7.How to respond to RFI, issue CCDs, review change orders, submittals, etc. 8.How
to make your architectural practice a profitable and successful business. About the author Gang Chen
holds a master's degree from the School of Architecture, University of Southern California (USC), Los
Angeles, and a bachelor's degree from the School of Architecture, South China University of
Technology. He has over 20 years of professional experience. Many of the projects he was in charge of
or participated in have been published extensively in Architecture, Architectural Record, The Los
Angeles Times, The Orange County Register, etc. He has worked on a variety of unusual projects,
including well-known, large-scale healthcare and hospitality projects with over one billion dollars in
construction costs, award-winning school designs, highly-acclaimed urban design and streetscape
projects, multifamily housing, high-end custom homes, and regional and neighborhood shopping
centers. Gang Chen is a LEED AP and a licensed architect in California. He is also the internationally
acclaimed author for other fascinating books, including Planting Design Illustrated and LEED Exam
Guides Series, which include one guidebook for each of the LEED exams.

Crisis Management in Construction Projects
A thoroughly updated edition of the classic guide to project management of construction projects For
more than thirty years, Construction Project Management has been considered the preeminent guide to
all aspects of the construction project management process, including the Critical Path Method (CPM) of
project scheduling, and much more. Now in its Sixth Edition, it continues to provide a solid foundation
of the principles and fundamentals of project management, with a particular emphasis on project
planning, demonstrated through an example project, along with new pedagogical elements such as endof-chapter problems and questions and a full suite of instructor's resources. Also new to this edition is
information on the Earned Value Analysis (EVA) system and introductory coverage of Building
Information Modeling (BIM) and Lean Construction in the context of project scheduling. Readers will
also benefit from building construction examples, which illustrate each of the principles of project
management. This information, combined with the case studies provided in the appendix, gives readers
access to hands-on project management experience in the context of real-world project management
problems. Features two integrated example projects—one civil and one commercial—fully developed
through the text Includes end-of-chapter questions and problems Details BIM in scheduling procedures,
Lean Construction, and Earned Value Analysis, EVA Provides teaching resources, including PowerPoint
slides, interactive diagrams, and an Instructor's Manual with solutions for the end-of-chapter questions
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Construction Management and Civil Engineering students and professionals alike will find everything
they need, to understand and to master construction project management in this classic guide.

Construction Project Management
Based on the authors' practical experiences, this book offers the reader a new approach to project
management in construction and engineering, considering all aspects of project management, stressing
the importance of managing external factors well and focusing on good negotiating skills.

Quality Management in Construction Projects
The management of construction projects presents major problems with information - or rather the lack
of it. In order to keep a project rolling decisions have to be made before all the necessary information is
available. Drawing on a wide range of research to propose new ways of thinking about managing
construction projects, this book explores the high grade management skills required to manage
uncertainty, and offers improved techniques for thinking about challenging problems. Throughout the
book theory is supported by vignettes and each chapter carries a complementary case study. The book
will help all construction practitioners who want to extend and develop their ability to manage their
projects as a cohesive and integrated whole, and for those students on masters courses who are training
in those capabilities. A dedicated page for tutors to download powerpoint presentations to work from has
been created. Please click below: http://www.blackwellpublishing.com/winch

Managing Risk in Construction Projects
Shows preventing crises on construction projects and, turning them into an advantage. This work
provides lessons drawn from high-risk industries. It helps readers examine others' experiences and gain
insight into their behavior during a real-life crisis. It includes topics like Planning for Crises and Lessons
for Crisis Managers.

Modern Construction Project Management, Second Edition
Project management is of critical importance in construction, yetits execution poses major challenges. In
order to keep a project ontrack, decisions often have to be made before all the necessaryinformation is
available. Drawing on a wide range of research, Managing ConstructionProjects proposes new ways of
thinking about project managementin construction, exploring the skills required to manageuncertainty
and offering techniques for thinking about thechallenges involved. The second edition takes the
informationprocessing perspective introduced in the first edition and developsit further. In particular,
this approach deepens the reader’sunderstanding of the dynamics in the construction project process–
from the value proposition inherent in the project mission,to the functioning asset that generates value
for its owners andusers. Managing Construction Projects is a unique andindispensible contribution to the
available literature onconstruction project management. It will be of particular benefitto advanced
students of construction and construction projectmanagement, as well as contractors and quantity
surveyors. Reviews of the First edition: "A massive review of the art and science of the management
ofprojects that has the great virtue of being a good read wherever itis touched. It spills the dirt on things
that went wrong,elucidates the history so you can understand the industry's currentstance, draws on
other countries experience and explains the latestmanagement processes. Throughout it is liberally
sprinkled withanecdotes and case histories which amply illustrate the dos anddon't for practitioners
wishing to deliver projects on time toexpected quality and price. A valuable book for students
andpractitioners alike." —John D Findlay, Director, Stent "This is a valuable source for practitioners
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and students. Itcovers the A-Z of project management in a confident contemporarymanner, and
provides a powerful and much needed conceptualperspective in place of a purely prescriptive approach.
Theengaging presentation introduces a range of challenges toestablished thinking about project
management, often by makingcomparisons between practices in the UK and those of othercountries."
—Peter Lansley, Professor of Construction Management,University of Reading "A refreshing and
unique study of information management and itsimpact upon international construction project
management. Thebook is well presented and written, logical and succinct and isflexible enough to allow
readers to either read from start tofinish or to dip into selected chapters. This book deserves to bean
established text for any construction or civil engineering under- and/or postgraduate course." —CNBR,
25th November 2003 "Generous use is made of anecdotes andc case historiesthroughout to support the
theory. the book illustrates the mistakesmade by others, and the means to deliver projects on time and
tocost." —Building Services Journal, April 2004

Successful Construction Project Management
Unlike the majority of construction project management textbooks out there, Management of
Construction Projects takes a distinctive approach by setting itself in the context of a single and realworld construction project throughout and also by looking at construction project management from the
constructor’s perspective. This project-based learning approach emphasizes the skills, knowledge, and
techniques students require to become successful project managers. This second edition uses a brand
new, larger, and more challenging case study to take students through key stages of the process,
including: contracts and subcontracting; estimating, scheduling, and planning; supply chain and
materials management; cost control, quality, and safety; project leadership and ethics; and claims,
disputes, and project close-outs. Also new to this edition is coverage of emergent industry trends such as
LEAN, LEED, and BIM. The book contains essential features such as review questions, exercises, and
chapter summaries, while example plans, schedules, contracts, and other documents are stored on a
companion website. Written in straightforward language from a constructor’s perspective, this
textbook gives a realistic overview and review of the roles of project managers and everything they need
to know in order to see a successful project through from start to finish.

Managing Complex Construction Projects
Managing Construction Projects
This book captures best practice in construction stakeholdermanagement using a range of international
case studies. Itdemonstrates stakeholder mapping, presents the power/interestmatrix and analyses a
model for the timely engagement ofstakeholders. The increased use of partnering and other relational
forms ofcontracting have underlined the need for project participants towork together and also to be
aware of all those who can affect orbe affected by a project and its associated developments.Stakeholder
management enables them to see this wider picture andprovides guidance for managing the diverse
views and interests thatcan manifest in the course of a project’s life. All construction projects have the
potential for conflicts ofinterest that can result in costly and damaging legal proceedings.This new book
advocates an alternative to dispute resolution thatis proactive, practical and global in its
application.Construction Stakeholder Management is therefore anessential text for advanced students,
lecturers, researchers andpractitioners in the built environment.

Management of Construction Projects
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Concise and easy to read, Quality Management in Construction Projects presents key information on
how to approach quality assurance for construction projects. Containing quick reference tables and a
wealth of figures, the book presents valuable quality related data and guidelines. It provides coverage
that spans from the inception of a project through issuance of a completion certificate. Go the extra
distance and become the consummate professional: Learn about different types of contract deliverable
systems Explore important points to be considered while developing detail design and shop drawing Plan
for major activities during construction process Create design review checklists Anticipate costs involved
with quality Understand reasons why an executed work may be rejected Develop ways to assess your
quality efforts In addition to covering standard procedures and concepts, the author introduces and
discusses a wide range of-the-state-of-the-art-tools and approaches that professionals can use to develop
an Integrated Quality Management System most suitable for their specific project. These include Six
Sigma, TRIZ, and Total Quality Management, as well ISO 9000, ISO 14000 Environmental
Management System, and OHSAS 18000 This information will also prove valuable for cutting-edge
instructors who wish to provide engineering/management students with in-depth knowledge about
current practices and familiarize them with the vernacular used in discussing quality assurance practices
within the construction industry. Dr. Abdul Razzak Rumane’s work in Quality Management in
Construction Projects has earned him a nomination for ASQ’s Philip B. Crosby Medal. This award is
presented to the individual who has authored a distinguished book contributing significantly to the
extension of the philosophy and application of the principles, methods, or techniques of quality
management.

Project Management &Leadership Skills for Engineering & Construction Projects
Value Management is a philosophy, set of principles and a structured management methodology for
improving organisational decision-making and value-for-money. The second edition builds on the
success of the first edition by extending the integrated value philosophy, methodology and tool kit to
describe the application of Value Management to the areas of service delivery, asset management, and,
Programmes, in addition to Projects, products and processes. Value Management is a well-established
methodology in the international construction industry, and in the UK has been endorsed as good
practice in a range of government sponsored reports. In this book the authors have addressed the
practical opportunities and difficulties of Value Management by synthesising the background,
international developments, benchmarking and their own extensive consultancy and action research
experience in Value Management to provide a comprehensive package of theory and practice. The
second edition retains the structure of the first edition, covering methods and practices, frameworks of
value and the future of value management. It has been thoroughly updated, and a number of new
chapters added to encapsulate further extensions to current theory and practice. In particular, the new
edition responds to: A range of recent UK industry and government publications; and most notably BS
EN 16271:2012 - Value management: Functional expression of the need and functional performance
specification; the imminent update of BS EN 12973:2000 Value Management; BS EN 1325 Value
Management – Vocabulary, Terms and definitions; the changes to "Value for Europe" governing the
training and certification of Value Management in European Union countries; the UK Government’s
Management of Value (MoV) initiative, together with other leading reports, international guidance and
standards on Value Management. Research in Value Management undertaken since publication of the
first edition. Changes in Value Management practice particularly in Programmes and Projects.
Developments in the theory of value, principally value for money measures, whole life value option
appraisal, and benefits realisation. Initiatives in asset management initiatives covering the management
of physical infrastructure, for example the recent launch of a suite of three standards under the generic
title of BS ISO 55000: 2014 Asset Management, and its predecessor BSI PAS55 2008 “Asset
Management: Specification For The Optimized Management Of Physical Assets” The second edition
contains a dedicated chapter of exemplar case studies drawn from the authors’ experience, selected to
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demonstrate the new areas of theory and practice. An Appendix includes an extensive set of tools and
techniques of use in Value Management practice. Construction clients, including those in both the
public and private sectors, and professionals such as construction cost consultants, quantity surveyors,
architects, asset managers, construction engineers, and construction managers will all find Value
Management of Construction Projects to be essential reading. It will also be of interest to researchers and
students on construction related courses in Higher Education – particularly those at final year
undergraduate and at Masters level.

Project Management, Planning and Control
Introduces the multiple players and tasks required to bring a construction project from inception to closeout, covering such topics as sustainable construction, bids, contracts, estimates, scheduling, and disputes.

Managing Construction Projects
Construction Project Management
Paul Van Dyke works in many languages and archives to uncover the history of Peark River trade. This
two-volume work is likely to be the most definitive reference work on the major trading families of
Guangzhou.

Management of Global Construction Projects
".. integrates business knowledge, principles and practices of project managment and construction
management will help you achieve a strategic vision, continuously improve construction operations and
manage industrial, commercial and institutional projects from conception to occupancy." -- Publisher's
description.

Building Construction
A comprehensive book on project management, covering all principles and methods with fully worked
examples, this book includes both hard and soft skills for the engineering, manufacturing and
construction industries. Ideal for engineering project managers considering obtaining a Project
Management Professional (PMP) qualification, this book covers in theory and practice, the complete
body of knowledge for both the Project Management Institute (PMI) and the Association of Project
Management (APM). Fully aligned with the latest 2005 updates to the exam syllabi, complete with online
sample Q&A, and updated to include the latest revision of BS 6079 (British Standards Institute Guide to
Project Management in the Construction Industry), this book is a complete and valuable reference for
anyone serious about project management. €¢The complete body of knowledge for project
management professionals in the engineering, manufacturing and construction sectors €¢Covers all
hard and soft topics in both theory and practice for the newly revised PMP and APMP qualification
exams, along with the latest revision of BS 6079 standard on project management in the construction
industry €¢Written by a qualified PMP exam accreditor and accompanied by online Q&A
resources for self-testing

Human Resource Management in Construction Projects
To many program, project, or construction managers, a complex project seems to be a labyrinth with
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many hidden dangers. This book is a guide through that labyrinth. It explains best practices and
provides insight so they cannot only identify hidden dangers but also effectively manage the construction
process to either mitigate or eliminate these risks. The book presents a systems-based approach to
construction project management that can facilitate a greater understanding of the complexity inherent
in large construction projects and how that complexity can be effectively managed. The systems
approach permits the onsite construction project manager to take a complex construction project, break
it down into manageable pieces, and ensure that all systems are in alignment with the original goal of the
project. This approach combines industrial engineering, project management, and finance into a unified
approach for effective management of complex construction projects, ranging from a power plant to a
highway project. The book explains how to manage construction projects successfully through an
approach based on the three following systems: Project Management System Work Management System
Quality Management System The problem with complex programs and projects is that many managers
are only equipped with a knowledge of project management. A system for construction is a collection of
many processes effectively working together to produce a specific deliverable, which is usually defined in
the program or project’s contract. This system has a series of specific inputs and outputs, which are
what the customer expects from the company or companies performing the work. This book develops
checklists based on these inputs and outputs, which managers can use when first arriving onsite, and
provides a "nuts and bolts" approach for managing a complex construction project onsite. The author
shares valuable lessons learned during a career of more than thirty years of working on various
construction sites around the world. These lessons learned are filled with valuable information to aid
readers become more effective as a program, project, or construction manager of complex construction
projects.
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